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Fﬁl Action Plan Development

The Sustainability Cycle: Hotel Energy Management & Efficiency Improvement

Pre-Audit Preparation
Baseline & Historical Data
Correlation (Occupancy/RevPAR)

Feedback Loop
(Recalibrate & Optimize)

On-Site Audit
Technical Inspection: HVAC,
Lighting, MEP Systems

@ Continuous Improvement
Ongoing Review,
Benchmarking & Reporting
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ENERGY
AUDIT AND
ASSESSMENT

Real-Time Monitoring
Sub-metering & Peak Demand
Load Profile Analysis

Short/Long-Term Readmaps
& Performance KPIs

@) . . .

Z4| Financial & ESG Analysis
ROI/Payback Evaluation linked
to Sustainability Goals

Energy Opportunity Assessment
Operational Adjustments
& Technology Upgrades (V50, Solar PV)
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- |ntensity-kWh/sqm & |ntensity-kWh/Occupied room

Ratio of Energy Usage 2025

8.91% 1.19%
4.33% 16.46%
12.12% M v
. Gasoline
041 o/o Diesel
. Electricity

2.07% /

. Renewable Energy
Others

. Purchased Chill water

. Natural gas

54.51%
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Ratio of Energy Usage 2025 Solar Cell Usage (kWh)
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[l Purchased Electricity Gasoline I sofar cell 2564 2565 2566 2567 2568
LPG Heavy oil - grade A Diesel
Electricity Usage
2564 2565 2566 2567 2568
. Total Electricity (kWh) 79,947,166.58  93,647,827.14 90,799,507.50 101,610,128.36 103,186,654.07
— Electricity Intensity kWh/Revenue (Million) 8,593.70 8,021.23 7,197.74 7,770.14 7,948.44

Tnsunnsiuus=ansmwlunastéwasuau (Energy Efficiency)

Szuulldavdoy
. ARAVS:UUASIRIUMSIAGEUTHD BoaiUn-Ualwmunistiuuesy anmstiwasnuluiuRRlDAuog
o Usus:auAoaNTRInUNauRUEaNIWIDAaUIA:ENIaIA Ifaannstiwasnulagluns:nusiaUs:ansnwnsiau

«  AOUAUS:UUNIANAINIINEIUNANLUIBUWAIABU Ii0anns:NSUSHISIANTSIANUAYUE=RINAUNETUNMSARAUASI9EU
szuudSuonA

ARAUS:UUASIFIUMSTENUNUA (Occupancy Sensors) IifaliansaUsUaUrnTMUFUOUTEIUNeluiuA anmsEwaswnunlislu lazauisn
AOUAUMSTIUVOIIRS0IUSUBMIAINGIUNaTLLIIUWEIABU

msﬁmﬁuqdnsrﬂd's‘unmu|‘§osauuamas’ (Variable Speed Drive: VSD )

iWoanwasuioaInAlEiiunudu SudmsusunouBasouuoinasTneUs=gnsldnus:-uutomoswiina:insosdns THITUlUmUTHanMsEou

(Adaptive Speed Control) mLnsnnouaunmu@osouﬁmm:au goganmisdntsavaduainasiazaunsni MiKidasdnsiaulfiogubus:ansnw
gnongmstdnuiiioansiunumsuisusnu

N1SavIasUNISWRIUANgNIWVaIWUNIIU (Employee Training on Energy Efficiency)
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