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• Identify business needs 
and assess total cost 
and impact.

• Plan quantities 
responsibly to avoid 
over-procurement and 
waste.

• Integrate Circular 
Economy principles into 
material selection by 
prioritizing the use of 
reusable and recyclable 
materials to help reduce 
waste generation.
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• Evaluate suppliers 
based on quality, cost, 
service and 
sustainability criteria.

• Prioritize local 
suppliers and 
businesses that create 
shared value.

• Screen suppliers 
using our Supplier 
Code of Conduct.

• Assess 
environmental, 
social, governance 
and ethical practices 
and compliance.

• Assess and compare 
suppliers fairly and 
transparently.

• Approve suppliers 
who meet our 
sustainability and 
performance 
standards.
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• Place orders with 
approved suppliers.

• Communicate our 
sustainability 
expectations clearly.

• Monitor supplier 
performance on 
quality, delivery, cost 
and sustainability.

• Collaborate and 
support suppliers to 
improve and innovate.

• Track and report 
sustainability impact 
and progress.

• Continuously improve 
our purchasing 
practices for a better 
future.
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